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Once again the Trust had a solid yesending 189
young people away on 16 separate life changing
voyages, while recording further growth in tourism
numbers This resultedn a healthy but slightly less
surplus to apply to the running of the ship which this
year included a spend in excess &0¥00 for a
major refit

The safety of the ship and all those who sail in her
has always been a major focus for the Trustees

Ly G2RIFIe&Qad SyYyg@aANRYyYSyl
safe practices, we are even more mindful that for
every tourism sailing and favery youth voyage, we
have a duty of care for all those who come on board.
¢KS w ¢dzO1SNJ GFIl YAf @¢
seriously.

The major refit coincided with our transition to the

new Maritime Operators Safety Systems (MOSS)

which in turn fed mto our compliance with the new
Adventure Activity safety regulations as well as the
more recent Health & Safety in the workplace
legislation.

L YSYyldA2ySR Ay flai
team was becoming somewhat overloaded given the
much higherlevel of youth voyage and tourism

activity. As we have maintained this higher level of
activity in the year under review the Trustees
approved the addition of one more full time

employee which has lightened the load and
improved efficiency

Despite this administrative expenses were held

down to around previous levels thus continuing to
ensure sponsors and donors are achieving the
YFEAYdZY aoly3 F2NJ GKSANJ
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Progress on the intended upgrading of the tin shed
which serves as our accommodation at the esfd
the Opua wharf has been less than ideal, however
we are well advanced with design for a much
improved set up

We are indebted to Far North Holdings, the wi@rf
owner, who have agreed in principle to carry out the
improvements then to lease the buildi to the
Trust

My felol ATHIStaES (IS e @ Gedagriding Jane2

Hindle our Executive Trustee and all the R :I'ucker
GONBgé¢ TF2NJ GKSANI FYFTAy3
and training our sail trainees in a safe environment

i loh e dedk asawellNdS &opidgywitHetbnfariy Aadde

varied demands from people from all over the world
who come to experience our day and evening sails in
the summer season in the Bay of Islands

Their performances continue to exceed expectations
and is exemplified by the continuation of the
excdlent ratings by Trip Advisor and Viator.

My sincere thanks to my fellow trustees for the time

& S Nand efitkStiey Goaate 2aihil gboR Yovefnaricai ol

the Trust, which in its 0year can look forward to
continued successful operations built on the solid
foundations now in place

Finally I thank thevariousindividuals and Corporates
who directly finance voyages diund individual
places. Without this support we simply could not
provide our young people with the opportunity to
benefit from these life changing p&riences at sea
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Update from the Executive Trustee

This year sees the 3Ganniversary since our Good Ship,Our summer season was similar to the previous year,
the R. Tucker Thompson was launched, and, at the ermhe which had showed a marked improvement in visitor
of this financial year under review, the Rucker numbers to New Zealand generally and the Bay of
Thompson Sail Training Trust willvebeen in placdor Islands as well. Our traditional markets of UK and
10 years. Time has flown, it seems, and it is hard tBurope returned, and we also saw some growth in the
recall the struggles we went through when we firstemerging markets of China, and other Asean countries.
started this venture in June 286. Other operators reported a substantial increase from

. th revi rs,while we maintai imilar 5
The past 12 months have been very much business gy previous years, e we maintaired simila

usual, with a fairly solid tourism season, followed by 1§assenger levels from the previous years.

youth voyages around the Bay of Islands and th&/e did see a significant increase in local schools wishing
Northland Coast. Our major focus was on the ship itselfp take advantage of a day sail on the ship; this was
with a major refit planned that coincided with our unusual and on the one hand we were happy to
transition to the new Maritime Operators afty encourage them on board, we were mindful that they
Systems (MOSSJhis involved interviews from Maritme RA Ry Qi RA aNHzLJG GKS Syeaz2eyvYSyi
with myself, our Masters and crew as well asseemed that they were happy to exist with one
understanding the role that our Trustees play in terms o€ustomer noting that they were a little hesitant at first
ensuring the general safety of the operation. It is fair tdout found the enjoyment from the 11 and 12 year olds
say it is a good step up fromdHormer monitoring and was contagious and added to their day.

it provides a sharp focus throughout the organisation o

the new Health & Safety in the Workplace legislation. tl'he one area of disappointment this year was that we

did not manage to achieve our goal of improved
With the regular schedule of 16 voyages per year, and @emises at Opua Wharf. Delays in getting plans
potential of nearly 200 sail trainees taking part, it wagprepared, together with the general busyness of various
clea that we needed to beef up our resourc@sthis key people meant that the project drifted and we
area. We have always operated as a very leafinished up the end of the year faced with the prospect
organisation with multtasking across roles, but it was of yet another refit exposed to the elements at tead
not sustainable, particularly when our Youthof Opua Wharf. And with the present building boom, we
Programmes Manager took maternity leave at the endire likely to face yet further delays as this project
of Novenber. We therefore increased our headcousyt  progresses.

1 FTE, split across twoqae in a 0.5 capacity. Ongan
administrative role with a sales and marketing focus,

while the other position was specifically to work with . .
reserves for major eme@encies, as well as the

the schools in the area. Northland is teecond largest . Lo
T wherewithal to make a greater contribution towards our
region in New Zealand, and even though our students ) - .
outh placements in the way of subsidies. After all, this

come from just one region, visiting all the schools ang
what weare all about.

Despite this, we have managed to make a small surplus
again this year which has ensured we have sufficient

building relationships was more than the existing O.és
role could achieve. (/,_\IN




30 years old0 years young

The year under review marks two auspicious events, 30 years since the launching of our Good Ship (October 1985)
8SIFNBR aAyO0S (GKS wod ¢dzO1 SN ¢K2YLEA2Y {FAf ¢NIAYyAy3d ¢ NHz
(June 2016).

The building of a tall ship

The R. Tucker Thompson was started by Robert Tucker Thompson (known as Tucker
emigrated to New Zealand with his family in 1971. Arriving in the Bay of Islands, he eventually s
in WhangaréHeads, building remarkable and unique house in Little Monroe Bay.

He originally started the boat as a fishing boat, designed after a traditional halibut schooner.

was 49 when he died.

Todwas uncertain whether he wished to finish the boat and the hull started to acquire a patin
rust so he decided to sell .it
However afterhe had met up
with Russell Harris while working
2y GKS NARIIAYy3
another tall ship which was built
in Whangarei, the pair entered
into a partnership to complete
the project.

The hull plating was finished
off, coated with primer and moved from Whangarei Heads on the back
2F I OGN} yaLRNISN (2 wdzaaStfQa K2
installed in hidack yard.

With limited resources but immense passion and hope, Tod, Greta
and Russell began the mammoth task. They found Oregon planks fro
demolition sites in Auckland City, which in the @88vere being torn
apart and rebuilt with glass and steel tome Thisdemolition vandalism :
released a lot of beautiful, heavy timbers, highlights of a tall ship. b

lY2y3 GKS RSoNAAE 2F ! dO1t+yRQA [ .é
anchor which a friend, Heather Ann bid on at auctiBassell found a wiic
from the back of a bulldozer which he converted into a working anch
winch, which served for many years. A hydraulic pump with a bent s
some piping here and valves there, all fashioned into a surveyed worki
ship. :
DNXE (i | Mike Ftmidris, offered to make the blocks for the runni
rig. He skilfully took a pattern required, and some weeks later, arrived
on site with 165 beautifully handcrafted kwila blocks.
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A Government subsidised work scheme enabled some waged workets
Stewart Kahn arrived with his crafting skills to help make the spars @n

masts. Another young man, Mike Wharfe with welding skills shaped the gte: I/
work to secure the rig together Mike became the first crew member. ,

Launch day was imminent and along came Morry Crawford. He scoured : B I ==
hedges and farms to find old truck axles, wheels, tyres and steel to build a
GNIX AfSNJ OFLI o0fS 2F OFNNEBAYy3I (KS ¢dzO1SNRa pp G2yySa G2 ((KS
massive D6 Caterpillar tractarrived unheralded at the building one site mornigg contractor had decided we needed this to move ger
no cost!

Finally on 12 October 1985, the ship was ready. Huge crowds gatbards#® beach at MangawhaNorthland, where she was formally
fFdzyOKSR gAGK Fdzf f an2NA LINE G 2Wiam MacpdhaldOoTaabreta, Rasselb and Tod wetddaiadd b
their mothers, who officially launched the sHipy R Yy YSR KSNJ Ay ¢ dz0]1 SNRa K2y 2 dzNJ

fryR 0St2g G(KS gl GSNRa SR3IS 41 & LISNF H@King TN
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Measurement

Number of Sail trainees
Voyages delivered

% Maori/Pacific Island students
Number of school students
Tourism sailing days

Paying passengers (day sails)
Paying passengers (afternoon)
Donated community sailings
Tourism surplus

Trust contribution to voyages

189

16

63%

839

161
3,351
1,357
$12,090
$195,431
$46,077

153
3,286
1,159

$5,000
$178,582

N/A




Youth voyage statistics

Trainees by nationality

When asked to select nationality, many sail trainees identified
with more than one nationality and ticked multiple boxes. For the
purposes of statistics, we have separated these out.

B Maorl(42,86%) " Maor-Pakeha(16.40%) = Pakeha(31.22%)
Maori-Pacific Isiand(3.17%) ™ Pacificisiand(3.17%) Other(3.17%)

o V.

Approximately 62% of trainees identify as Maori

Trainees by gender
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B Mate(54.50%) Il Female(45.50%)

$103 96

Trainees by hometown
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Trainees by District

A . l‘«._w
- "
v

v {a®a 63
]7 o :
v )
a0 vy

li.'.

)
Auch 1,...' | 3
1 ')' . ‘9. "

Volunteers

Youth voyages(4.44%) ¥ Special sailings{4.96%) [l Tourism(71.52%) Il Govemnance(1463%)
Youth voyages({4 44%)

We have a growing number of people
who volunteer their time to support
the Trust in a number of different
capacities. We greatly appreciate
their support as this helps to reduce
costs which in turn increase our
capacity to fund voyages.




From our Trainee Ethan King

My first youth voyage wa# September 2015. | cool because | got to learn new things about the
had planned this voyage a month earlier and in ocean and about other things that | did not know
between | was feeling really nervous. When it about before.

came b the day, we weravelcomed on bard the
ship by the crew members and from there | saw
who | would spend my 7 day voyage with. Within
the first day things got really awkward between
the youth because we had no idea about each
other, but within the first night we became
memorable friends. On the very first night after
having & amazing dinneill the youth went up on
deck and just talked to one another about each
other for over an hour which was lots of fun for
me.

A challenge that left méeeling nervousvas when

| had to climb the rigging and across a yaiiflwe

did that we gotto earn a specially made bracelet.
By day 4, | told nself that Iwas not going to do it. ( 10
But that day | had lost a very warm beanie and |
could not find it anywhere but the the skipper
Tim pointed up to the riggingand | sawmy beanie

had been tied on to tla end of the yard. This gav
me no choice but to go get igs frightened as |
was Iconqueredthat task and for thatl earned my
bracket and a peanut slab.

When it had come to the second day, that's when
the tasks andactivities began but before thatve
had to jump into the ocean to start the day off.
Some days it was freezing but luckily | had a hot
shower waiting for me. So after our morning swim
we jumped into our daily jobs for the day, all the
youth got dividednto groups and were given jobs
such as brassing, scrubbing the decks, cleaning th
head, m@ping the floor, helping cook, etc. for me
the head was the place | avoided the miost

The thing | enjoyedmost duringthe week was
goingto different places in thdday of klands this
gave me a chance to explore more and to help me
get to know more about where | live. The tramping
| found really enjoyable because as tired and hot |
was from it | knew that | could jump into the
oceanto cool off. When it came to sailing | had no
Sdea which ropes were for what and seeing the
crew knowing what to do was really cool, we went
sailing almost every day which was fun because |
Aside of all the jobs the activities we did were had never been that interested in sailing.

amazing we did so many entaihing things that
made the week better than it already was. As keen
as | was on fishing | had no luck catching any ﬁshb
but | knew besides that | still had much to do like
sailing, diving/snorkelling, tramping, and having
classes on board the ship. | falithe classes really

Since that voyage, | have been involved with the R
Tucker Thompson fonearly a year now and it has
een a life changing experience for me. From day
sails to youth voyages | have come across many
people from around the wod who are now
memorable friends




Health & Safety

l'a YSYGA2ySR Ay (KS / KI A NReEng tNSyelr NAder rediewIafl kréwh dirénged an8 y $ NB
during the year under review has been put into a full completed their Coastal Medic training, ensuring they
review of all our operational safety systems to transition have higher than First Aid knowledge on how to deal
in to the new Maritime New Zealand MOSS regime. with medical emergencies on board.

Whilst separate from the new Health & Safety in the
Workplace regulations, we have taken the view that
oversight specified, the accountabilities defineck a
interchangeable and regardless of whether we are
on the sea or not, we have a culture of safety
throughout the organisation from board through to

. tourism sailings we carry
deckhand, from trainees to passenger, as well as
passengers from 8 months
our volunteers.

to 80 years, we believe
Our biennial independent safety audit was Pelorus that this is a worthwhile
scheduled for May, but unfortunately our regular precaution not just for our

We have also been
grateful to reeive a grant
from Pelous Trust for an @
AED defibrillator.
Considering during our

assessor was unwell and unable to carry out the Tru st passengersbut given we
review. This was unfortunate, so we opted to use a operate in the Bay of
different assessor but this delay meant thttis Islands throughout the
independent review was not completed during this year, so our crew can render assistance in the event
financid year.Wewill schedule it for early July. that a nearby vessel has someone in distress.

Thc\f\kkﬁou so  mucth  for s amazing Oppr“'f'um{'S

to go on the R Tocker Thompson. I enjored

ever Jeconct Of: m +ame on +his Sh.p and T
learnecd  oalot, I had Se man hi ri.’ﬁh'f“s that T
will  never  forged, Making new  firiendS ., seeing clolphins.y
and 3e+hn3 a doste ©F Wow my  ansestors  lwed ! '
T rope Y mere pecple et this  experiance  and \ove b
S Muckh Qs gz of Ad. T went a  week \ithout
v phone and T barel missed  Wd. when T 3e,+
hpme m OWXD ‘o 5‘,Qno\ less +me nside and se+
out more.  “Than kijOv again for “+his  Awesome opportunity




At the end of our tourism season,
S a&FAR FTINBgStf
Steve Mackay. Steve joined the ship
in October 2007, one year into the
establishment of the Trusand has
been an integral part of the
organisation

He started as a casual deckhand,
having had a varied career at sea
on fishing boats, then after a

voyage on the Soren Larsen in
2003, was told by the master to go
to the Bay of Islands to learn how

to sail. Once in the Bay he found

work in the boatyard and bought
himself a small yacht to live on
finding plenty of work doing

general boat maintenance around
a. Th s Sefl |IIsJe,d?i

tHe ucke?r Lﬁﬂ%%fg of our r?ts
over winter, where he quickly
became part of the Tucker family
and when the ship went back in the
water and we were short of a
deckhand he stepped oboard. He

slotted in so easily that youth
voyages transitioned to summer

Farewell to Stephen Mackay

delicious and tasty concoctions

é/vere served up after the evening

meal But being Master has its
advantages, and following a quick
trip into Russélto get provisions,
Captain Steve revealed another of
his hidden talents¢ he was a
master pastry chef as well. The
triple chocolate cheesecake thae
served up was easily voted as the

tourism sailings and it wgsQ (i adzy” dutstanding winney despite him

couple of years later when we
needed a Master that he

volunteered the information that
he held hist { A LId&ND a

From then on, he became Captain
a4 yot s {0508%
personality proving a massive hit
with the youngsters coming on
board. At the outset, they would be
left in no uncertain knowledge that
he was in charge, barking out
orders and instruction®f what to
do. But once law and order had
been established, he could
transform into the singing Captain
with ear assaulting lullabies to get
them to bed, or take them to the
galley and teach thenthe art of
makingbreador Danish pastries

On one particular voyage, a
challenge was laid dowsarly onas
to who could make the best
dessert. Each night, increasingly

¢ Jnid Fhas Kargfore Y&INGD daNstepp

having an unfair advantage.

Since recently becoming a father,
{GS9S KFa RSOARSR
wish to be away from home for the
7-day youth development voyages

—~

down. He will of course be available
to help out with maintenance and
potentially relief skipper during
tourism sailings, so he will still be
part of the Tucker whanau.

Whether entertaining the tourists
on day sails or sharing his
knowledge with the youth, Steve
has touched many lives. His
knowledge of the ship and the
dedication hehasput into keeping

her in top condition has been

hugely appreciated by the Trust
But the final word should be to the
Sail TaineesdSteve was the coolest
O LJi X &angl they even laughed
at his jokes.
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" Our trainees had anotheropy

- in Entico Bay on Urupukapuka. Our trainees were - =

In the past 18 months we have been fortunate to
have the opportunity to partner with Project Island
Song to take part in their bird translocations. Two
voyages in the year under review saw our trainees
invited to be part of of two separate bird releases.
The first was the release of Tieke (Saddlebacks) and
Popokote (Whiteheads) at Moturua. Our trainees
were fortunate to be part of the Powhiri at Te
Rawhiti Marae, before heading out to the Island
for the release itself.

o S—

in the release of 30 Toutoun

able to help open the boxes and watch the roblns fly




How are we doing?

We continue tosurvey both sail trainees and their parents to
see how our voyages are being received. We are very keen tc
understand how well our young people benefit from the
experience and in particular whether their parents or teachers
notice improved levels of confihce, self esteem and
resilience following their voyage.

Prior to their voyages we ask our trainees what they think will
be their biggest challenge often it is the lack of cell phone
for the weekg but frequently it is the thought of having to
spend theweek with total strangers. We then ask them to
consider how their levels of confidence have changed in
respect to certain aspects, in particular meeting new people

Another aspect of the voyage which has real lasting benefits is
whether students feel thy are comfortable in taking on a
leadership role Again we are seeing a significant number of
the sail trainees show a marked improvement in this space.

Whilst the underlying objectives of the youth development
voyage is not specifically teaching the dgamts to sail, the
program involves this, and by the end of thaldys, they are
generally in a position to assume command and plan the
sailing for themselves. Making decisions on where to go and
how to get there is a critical componerds well as the abfy
to deal with any conflict in the group as it arises. We

Before
)vv.l’l/"(v

deliberately aim to mix students from different schools,
different communities and different backgrounds aasl forces

the trainees to work with others and understand different world
views.

Before
38%

After 707]
—

71%

Befor
28%

After m
s | 71%

After all, school can only teach you so much andewtransitioning from school intdhe work place these are
precisely the type of skilthat anyyoung person will neetb be successful































