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Chairmané Review

A glance at the Key Performance Indicators Under the careful watch of our Executive
table on page 4 of this document shows the Trustee, Jane Hindle, administrative
Trust had another solid year, sending 167 expenses are held down to a level where the
young people away on 15 separate life R Tucker Thompson Sail Trainingust must
changing voyages, while recondg improved be one of the leanest in the land thus giving
tourism numbers resulting in a healthy sponsors and donors the |
surplus to apply to the running of the ship for their bucksé
lan Milestone (Box) retired from the Trust My fellow Trustees join me in recognising
during the year Box was one of the inaugural Jane and all the crew for their amazing
Trustees when the Trust was established in efforts both in caring for and training our sail
2006 and became Chairman soorafter, trainees as well as looking after the
where he guided the organisation through its thousands of tourists who travel on our day
first stage of 1its gr owardevening saisinghe summpen deasonsrhe
missed and we wish him well for the future. performance is beyond expectations and is
the reason why the R Tucker Thompson
Chloe PhillipsHarris has joined the board experience rates a 5 star rating on both Trip
bringing with additional youth and Advisor and Vitor.
exuberance. She enjoys inspiring otie
youngsters to push the boundaries, Finallymy sincere thanks to my fellow
challenge the norms and chase their trustees for the time and effort they donate
dreams, just what we hopeur sail trainees to the good governance of the Trust, which is
will do when they take that first step on in pretty good shape

board the ship to embark on a voyage
On that note | sincerely thank the support

During the year Trustees initiated a survey to from the growing number of individuals and
test the effectiveness of our Youth Sail Corporaes who directly finance voyages or
Training Programme, for while we have individual places Without this support we
received a high level of anecdotal simply could not provide our young people
confirmation that we are making a positive with the opportunity to benefit from these
difference we wanted solid evidence from life changing trips at sea

parents and sail trainees themselves to

confirm this. Nt ;
ke Jﬂm_ﬂ//

The resultsof the survey were pleasing

indeed and | encourage readers to download -

the survey from our website

“‘—-_-“__

R. Tucker Thompson Annual Report 2014 Page | 4



CECé Report

This year has marked a year
of much welcome stability,

which has enabled us to start

tackling some of the

l ongstanding o]
do | i $eddn sanme dew

systems to enable our

operation to run more

effectively. The additional

part time administrative

resource has made a big

difference to managing the

volume of voyages as well as
other activities such as visits

to Whand\tei and school

sailings.

Along with many otbr
operators in the Bay, we
welcomed an improvement in
Tourism revenues, finally
halting the backward slide of
the past 4 years. We returned
to the major tourism
tradeshow, TRENZand this
has also helped improve our
customer numbers,
particularly from Eurpe, our
traditional market prior to the
GFC.

This has flowed through to
our financial results with the
Trust making a surplus for
the first time since its
formation, even taking into
account noncash items.

Probably the most rewarding
progress is that we have
finally built up a small
reserve Although not on our
strategic goal list, it has been

a long held desire of mine to
have some funds in reserve
for a rainy day and this year,
a much improved tourism

peaspra énabted aid to out o

funds aside for abad weather
tourism season, or
unanticipated gear failure.
Whilst not huge
(approximately 6weeks
operations) it
subject to a second improved
tourism season in the coming
year, we hope to increase it
to a 3-months buffer.

Another highlight of the gar
was our participation in the
welcome for the fleet of
international tall ships that
sailed into New Zealand from
Sydney in October. | would
like to acknowledge the
support from the Tangata
Whenua waka crews and
Koroteka Marae Society
who provided an amazing
Powhiri andwelcome that the
foreign crews will never
forget. It was the first time
that the International Sall
Training  Association had
organised an event in the
Southern Hemisphere and
following the welcome, we
sailed down the coast with
the fleet of tall ships to

attend a festival held in
Auckland
| & dparticularly like to

acknowledge the support we

receive from those who
sponsor voyages and
individual places for
students. Without this
support we

provide our young people with
these life changing voyages.
This is even more so, since
Child, Youth and Family have
stopped funding youth at risk
@f poor life outconzes. t

Thisyear, w dve had
focus on Health & Safety
systems, undergoing an
independent safety audit at
the end of the year under
review as well as making
changes ourselves
throughout the year. We are
not required to register as an
adventure tourism operator
under the new legislation as
we are covered under our
Maritime Safety Systems, and
are instead focused on
transitioning to the new
Maritime Operator Safety
Systems (MOSS).

In closing | would like to
thank the crew for their
amazing efforts; they
genuinely care about our sall
trainees as well as our day
sail passengers and work
extremely hard to ensure we
deliver a ©p quality
experience for all.

%m'w%?fm
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Key Performance indicators

Youth Voyages & Schools

Youth voyage places

167 places ¢ 183 due tolate Easter)

Voyages delivered

15 voyages ¢ 16 due tolate Easter)

School places

1187 car r B76)d (

Commercial Activities

Day sail places

2916 passengers carrieda2725)

Late afternoon places

1251 passengers carried{©94)

Sailing days

159 (€149 dayslate Easter, November start

Product quality

5 star ranking on Trip Advisor
5 star ranking onViator
95% (92%)on Rankers(#1 sailing product in NZ).

Marketing

Online presence

3873 Facebook friends(a2534)
1088 Facebook Page likega903)
586 Twitter followes (a@83), klout 52 (c&9)

Maintenance

Complete 2013 maintenance programme
within budget.

Maintenance achieved within budget:

- Haul out and survey
- Windless & secondary anchor
- Replacement of Cap Rail
- Forwdd hol d

bilge & t

- New electronics and AIS
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Thank you to our supporters!

“safe, reliable, hassle free service”

{OT Pub <% fo\

A'\y ‘-’”( ' /;\) /‘\ V]‘I/'\) ( (\.l ./7” Grants Scheme

Lottery Grants Board
Nortll - ITIO P (ﬁ”N E’R GA Y 6 Te Plj;ra Tahuas s
ePuna . i & d o l g
&

ZONTA
| |

H)

Northland Port
Corporation (N2) Ltd

INTERNATIONAL

Major contributors (Donations $5,000 and over)

TheWairahi Trust Colin & Majorie Edwards
Presley Dick Charitable Trust Puffin Donation (accrued to 2014)

\ greatly appreciote Vour
%&ﬂ%rshup {ov e 1o ge on e

R.Tuc kerT\”\owpsor\ Youth Dewelopyve

\/Oc‘jaﬁe‘ b wes an C\MC\Z\nﬁ
ex?er;emCQ Nevéer +o ’Fbrsp’r. | felr thot
| have learmt o cpeat \eadevsnip |
Skils that wWill penelt mMme {or ™y
e le We. Also sklls Llke \Ar\ouo\(\g
Hhe Phenetic clphaloet and how 4o

Plan ¢ 4rip on a Chart.
Thanks agin, it has been a Very

Inepiing rip.
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Tourism activities

Our tourism activities operate
for approximately 5 months of
the year, starting at the
beginning of November and
finishing  around  Easter.
Tourism is a really important
part of our funding model

as a surplus in tourism
provides reserves for the
following  winter  which
provides funding for
maintenance work and also
supporting  sail
with grants towards voyage
fees.

This summer we,
like many
operators in the
Bay, findly saw an
increase in visitors
which coupled with
better weather,

lifted our

occupancy and
tourism revenues.

Thanks to the
tremendous efforts
of our crew, our
product continues
to be extremely well ranked
on all the online media

channels; we remain tomn

TripAdvisor, and now on
Viator. We have increased our
ranking on Rankers winning

awards from all three of these
agencies.

Our return to TRENZ, the
major tourism trade show
held annudly in New Zealand,
resulted in new business

Tourism up
$31,770

Revenue$477,986

trainees INCreased from$446,216

Occupancy

110000

© & & O
L & &F S
IR P S

3 3

which more than coveredhie

investment. And we were

favoured with fair weather, by
far the most important aspect
of a successful tourism
season. Another initiative to
to increase occupancy, one of

our key goalswas extending

the days for our evening sail

to be daily over the Clsimas

and New Year break. While

tiring for the crew and staff, it

was welcomed by the holiday
makers who appreciated the
chance of an evening salil
throughout the holiday
period.

We continued our strong
presence in the educational
programme market with our
school aged package being
offered to students from
throughout the
country. We added
in an optional extra

day  with our
partners Fullers Bay
of Islands and

several schools took
up this option. The
package is designed
to encourage
schools to visit the
Bay oflslands, and
by working in
partnership, we
hope to extend the
schools stay for several days,
and more importantly by
giving them a great time,
encouraging them to come
back again.
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Youth Development Voyages

This year saw us run another full
schedule of youth development
voyages over the winter months,
and although the number appears
to have dropped, this is due to
timings of Easter and the financial

year end compared to the . 2

calendar year which saw 16 ~ !? yA—
voyages per Yyear. Thanks to &'4'/A’ }
generous support from the ' : ff&*

Lotteries Community (Northland) !
and Oxford Trust we were able to
offer numerous students grants
which greatly reduced the voyage

fee they have to pay.

Far North Holdings Voyage

We greatly apreciate the ongoing
support of Far North Holdings and their
commitment to supporting youngstersfrom
the Far North communityd these youngsters, An outstanding bunch of studentsa number
who are selected for their leadership were keen Kapa Haka students who taught
potential, are offered a fully sponsored place. the other sail trainees how to perform fothe
As it happeaed, their leadership skillsand tourist boats in the Bay as well as a thank you
commitment were truly tested on their arrival, acknowledge for their voyage sponsors.

with torrential rain and howling gale.Despite Thi s TaeTekerawsChallengeoyage was

the very early visit GIEN WIS henKer: a delayed until July, resulting in no voyage being
thumbs up and smiles all round from our sail held during the year under review. Our

trainees as they leftfrom Opua on lvard the
) : sponsors To Energy and Northpower
ship. Fortunately the weather improvean the hgwever, havz both cg)r/mrmed sponsrz)rship

following day and they were abléo get out L -
and enjoy themselves.They embraced their § 20 JeiggERator which we thank them.

lessons andquickly picked up navigation and

- —- /Thls trip has been a true test of my \

( confidence.

The start of the voyage was the hardest

part for me because we did not know

each other. We will still lear ning what
was able and unable to do on board.

My highlight of the trip was the diving

and using the rope swing to have fun.

This trip was inspiring.

Jonny Pawa
Sail Trainee. YTH -13(V

sailing skills, heading to Whangamumu
Harbour to explore the whaling station.
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Tall Ships visit the Bay

In October 2013, Sail Training Interational
held their first southern hemisphere event to

Our sail trainees were also to be part of the
welcome and headed up the coast with the

coincide with the bicentennial of the intention of intercepting the ships as they
Australian Navy celebrations. This was headed down the coast of New Zealand.
followed by Through the
the first miracles of AIS
Trans "After all the places we've been, this just and  modern
Tasman @l +599ad them all. We've never had this kind ~ racking, - we
ship race managed to
from Sydney ~ Of welcome, ever. We feel very welcome,  jntercept  the
to New even a little bit at home, because of the leading ship, Bark
Zealand. warmth and the connection we've felt." Europa and our
There were a . _ . sail trainees
total of 7 Gijs Sluik, Captain Tecla performed a haka

vessels from

the United Kingdom, Holland, Canada,
Australia as well as outuakana, the Spirit of
New Zealand. Naturally, their arrival in the Bay
of Islands, site of early tall ship arrivals two
hundred vyears ago could not go
unacknowledged.

As a consequence, with the supporbf Far
North Holdings, a welcome was put together
which involved waka on the water and a
Powhi ri at Russel
Koror Nreka

Mar ae

R. Tucker Thompson Anral Report 201314

to challenge them
as they approached the Ba.

Our sail trainees welcomed each ship, with a
particularly warm welcome for the Spirit of
New Zealand and her sail trainees, who had
undertaken such a tough journey across the
rough Tasman waters.

We then joined the fleet on the passage down
to Auckland entering Auckland Harbour to

a|k plarNrP tgeKAHcklan FFSHVRl é)veerdLacher

SOCI eV\f
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Survey into the effectiveness of our

Drogrammes

In January we set up a survey to measure the
effectiveness of our youth development
programmes. We have always promoted the
fact that our voyages build confidence,
engender teamwork and develop leadership
ability and while the anecdotal evidence we
receive back supports this, we felt we need
better evidence.

A University of Edinburgh studyrom 2007
which surveyedl? different tall shipsfrom 13
countries concluded that these types of
programmes have significant benefit for
participants. We ourselves have been
measuring all students who have been funded
by Child Youth and Family to measure
improved confidence, teamwork and self
esteem so we extended this framework with
some modifications to align it with the 2007
study. The survey was sent out in February
and closed at the end of March.

Of note, the survey spanned a timeframe of
approximately 4years with some participants
having taken part as recently a 4-month
earlier, with other having experienced their
voyage some time ago. There has been some
suggestion that the effects are only short
term, however we felt that this was not the
case.

Two surveys were conducted, firstly the
parents or caregivers, asikg for their
feedback. A second survey was sent to the
student themselves which proved more
challenging given the lack of email addresses
for trainees and the fact that they generally
prefer instant communication. However we
received a 28% response from he parent
survey and anl8% response from students.

The results were conclusive and clearly
demonstrate that we are making a difference
and our programmes are effective

The results clearly confirmed that these programmes work and more importantly they
have benefits that last for the long term. Key findings were as follows:

100%of students stated they got some benefit from the voyage, 92.3%indicating

it was a great deal or a lot

98.7%0f parents believed their child benefited from the voyage
96% parents believed their. child& confidence had improved as the result of the

voyage

Confidence benefits were long term: aShe gained a confidence that | had never-==

she has never looked backo

been ableito.give herand | sawihe changiw?jzback and.
fi 70%of students felt confident,o veF’&)(n'adent takmg\ TR =

Y on aleadershipole folloyiig

i

myage compared o44%p -., \\‘tﬁ

yege, compared to 52%prior.
ents agreed: My son's experience with the R Tucker Thompson was

help in both behaviourand initiative to work with others //kem\/7
1" 74%of students felt they were confident or very confident meetmg h

t home.
.people

following the voyage compared to 39%prior. to the voyage

§' CGonfidence that will last throughout their lives cHe has developed a yes itcan be
done attituae and s School grades and involverment in Sports and other ™\ ,/
comimunity activities continue to amaze. us. It seems like a short time ago | but
IS over three years since he was onboara the Tucker T. o

Y ltcan be life-<changing: o/t has been a wihile Since our son [ | had s baa [nip, but
/imust tell vou it was a real turning point in Ihis! confidence. lire chang narl -

R. Tucker Thompson Anral Report 201314
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Sail Trainee Demographics at a glance

Nationality

306 Our sailtraineesd
nationality reflects the
area we serve, namely the
Tai Tokerau Northland

® Maori .
region.

® Maori-Pakeha

= Maori-Pacific Island| 5804 |dent|fy as either

® NZ Pakeha MNori or part MNor
 Other descent whereas the

2013 census indicated

the region had a M
population 0f29.5%.

District

3%
Our sail trainees were
split predominantly

® Far North District between the Far North
L District and the

= Whangarei District | \yhang\rei District. This is
= Kaipara District largely a reflection ofwhat

m Other funding is received.

Gender

More of the students were
male than female in the
12 months under review.

m Female

m Male
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Breakdown by town

(Toan  FarNeth | Kaipara  \Wnangaiel  Cther | CrandTatal

Auckland 1 il
Awanui 2
Bream Bay 1
Broadwood 2
Dargaville 1
Dural 1
Hastings 1
Hikurangi 2
Hokianga
Kaeo
Kaikohe
Kaitaia 18 18
Kamo 6
Kawakawa
Kerikeri
Mangonui 7
Matakohe 1
Maungaturoto 13 13
Moerewa 5 5
Norfolk 1 1
Okaihau 4 4
Pungaru 2 2
Queenstown d, 1
2
3
1
1

© w b
©WANRPRPRPEPNEPEDN

o
[EEN
P N 0 ©O© o

Ruakaka 2
Russell 3
Te Kopuru 1
Waikare 1
Whangarei 56 56
Whangaruru 1 il
Wirinaki 1 1
Crand Total
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From The Tucker Trainees

this stage was not too far off sailing around

Cape Reinga, as we were tracking each vessel

day by day, our excitement surely was building,

both crew and trainees. We were lucky enough

2y GKS TFAFGK RFe (G2 FAYR
via radio contact with a Cargo Ship, and what a
welcome they received from us, our boys on

board had been practicing a haka in the days

before, in participation ofthese magnificent

vessels. As we were tacking and waring ship in

the open ocean suddenly something upon the

horizon caught our attention, could it be?

Well, another year has been and gone, and Surely after careful inspection and many call

what a year it has been for us! attempts on the radio we got a hold of the Bark

9 dzNR LJpt&rd and dure enough upon our

cporlzon with her full sail inventory up and on

display we watched her sail closer and closer to

us until we could see the crew, whom we
welcomed into New Zealand with a wonderful

haka and a lot of shouting and yahooing. After

the first tall ship arrived we hung around the

Cavallis and welcomed the remainder of the

ships in, before heading back down to the Bay

to anchor in Russell for the night next to our

friend, the Spirit of New Zealand. It surely was a

Our 2013 Sail Trainee Reunion was a fgntastineek to remember andan eperience | will
adz00Saa FyR L 0O2dzZ Ry Qlhev&foldsst. R2YyS AU gAUKZ2dzu UKS
help and supporbf the Trust and sail trainees
being quick to respond and inform me whether
they would be attending or not. The day could
not have had better weather if we had
\r;l?# es;e(i Olrt’ tﬂzd dt;]; :gz”;tser\]’}/ 2; B (;: arr?eear(i)r? 5 understand the world of tourisnl.see firsthand

stories from these trainees about their voyage B Fweiagpagiiall trainees learn whilst

6KI G (GKS& Sye2é8Rs: j’O'B’WF”ﬁ‘g’aﬁ Qett&éﬁj‘}?"‘"thyfmz

hat they h k f h passengersgetting em t he ship,
and what they had taken 2wl TOTRESEEERE talking to them about our voyages and how

| am currently in the process of organising this they have changed and shaped us as a person,
year® (2014) sail trainee reunion, so | cannot what our favourite part wasand talking to
wait to see how this one panout them about everything in general.The

The ZDay Youth Voyage that coincided with the OPPOrtunities for usas past sail trainees to

nine tall ships racing over from Australia really Voluntéer on Day Sails is another eye opener

was a once in a lifetime opportunity, it was and definitely a good way to spend your .
great to be a part of this event and welcome the SUmmert ¥ 4 SNJ | €t wark® speriél dzt Ry QU
ships into the Bay of Islands! On the fourth day, & day or two out on thisaintastic vessel, helping

we decided to art our venture North up in the galley sail the ship, mte_ra_ct with tqurlsts

towards the Cavalli Islands and Whangaroafrom all around the world, sail in sunshine and

Harbour in search of the first Tall Ship who by 'ain: and have an aibund fantastic time?!

Once again, we held another TucK€rainees
Reunion, and it was a great success, with a goo
turnout of past sail trainees attending. \\dso
had a wonderful youth voyage in October which
| was lucky enough to be a part of, which was
welcoming the Tall Ships who were racing
across the Tasan from Australia, this consisted
of nine tall ships from around the world. This
was a once in a lifetime opportunity and it was
well worth it.

Volunteering on Day Saiduring summerhas
once again been a big part of mgummer
holidays not only does it give me/us (past sail
trainees) more experience, it helps us

R. Tucker Thompson Anral Report 201314 Page | 14
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a came home full of

fe and wanting to
complete another one,
she has started a FB
page and maintains
contact with all of her
group. She stated it was
the best thing she has
ever done in her whole
life..we have seen her
change a little with
regards to her younger
sister and brother she
seems to have more
patience with them.

Hed A Aot 4w, pickd op  Sare Qxloe;,z\fe
Lo nen”? Lrigdshig Bt W0 bt T IR lime.
New swlls T (c’a/izi o )Y(}O re. 1A 'H/\e
| {lﬂ/@ el Aot @w\d’a%m)’ Were bl
LA r'\\q {anE w((/\é S~ dcfwe  fo- Ifﬁ\o&/ s, ﬂa

& Vet To j/ ‘Mo’af ’J‘Lf ((’”""’VJ of
(wfm Unce  Steve, ad e Clow i g
nCe A Ml Ihen T pwkd WP
¥ kS ro 'ALH Won  Tre byt 'b@%},}a

Loy of = e Sp> {2r.
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Cur People

We continue to improve our investment in our We are also continuing our focus in providing
people, particularly where we have improved reward throughadditional training and in the
financial performance which enables us to do past 12 months, all senior crew members
so. As a result of the positive tourism result, attended Offshore Medic training, and the
the Trust wasin a position to award a bonus remaining crew membes completed their
to crew before Christmas andt the end of the  Coastal Medic training.

season to thank them for their hard work.

With these additional skills under their belt we
wanted to upgrade the medical kit on board
to support the higher skill level and we
were extremely gateful to St John
Northland for their
donation of the
additional medical
equipment to
upgrade our

St John cabily

Our crew member Rob Aly has now
transitioned into a Master having set the
necessary papers and we are grateful to
local Masters Terry Dunn and Tim Grant for
assisting us through the transition process
while paperwork was finalised

The Tucker Lewis Volunteer Award

We have a small but growing band of people who give their time generously to the ship and it is
much appreciated.Whether it ishelping on board day sails as a vahteer hand, doing the laundry
after a youth voyage once the ship has come in, helping man the ship during festivals and our
stand at events, or putting the hours in to assist with maintenance when the ship is in refit. We
salute you all, and acknowledgehtat there are several hundred of hours that is contributed to
help us get things done.

Last year we were generously donated an iteaf scrimshaw from Norm and Donna Lewis to use
as we saw fit. Norm is a scrimshawniesnd created a carving of the Tucker on a sperm whale
tooth that had died of natural causes. Trustees resolved that we use the piece as annual award to
acknowledge a volunteer who has made a

major contribution to the Trust. x

The inaugural award was made tmur
Youth Ambassador, Ashley Kemp in
recognition of the hours she volunteers
for the Trust. Ash not only runs the Tucker =
Trainees Facebook group, organises the
reunion, acts as a cheerleader
encouraging others to get involvedbut
also volunteers numerous hours during
summer tourism sailingsas crew to help
with our passengers.

Congratulations Ash, andhanks for your
supportof the Trust!
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We are continuing our
programme of ongoing
maintenance, bringing the

ship up to as new condition.

The list of items requiring
major works is seriously
reducing.

This year's
maintenance

budget was a

total  $69,035,

quite a significant
amount. We are
very grateful for
the Edwards
stepping in with a
donation  which
enabled us to
complete the cap
rail  restoration
and purchase of
a new electronics
package.

As this was our
scheduled two year out of
water survey, we spent 7 days
on the slip at Opua. With fine
weather we were able to get
the hull prepared am painted,

anodes and one sea valve
replaced, a new transducer
fitted and some maintenance

carried out on the shaft seal. to was replaced with stainless
The surveyor is very happy steel, all mid steel
with the condition of the hull, components including davits
bilge spaces and through hull and stanchions were sent
fittings. away for blasting and re

The bilge spaces and forward galvanising.
fuel tank in the Foc'sle Many hours have been spent
on sanding,
painting and
varnishing  to
keep the ship
looking  great
and maintaining
machinery and
systems to
ensure smooth
and trouble free
operations
throughout the
season.

A new lower
topsail is to be

constructed
from our latest
batch of Oceanus
cloth. All other sails are
holding out well.

received some much needed
rustbusting and painting, this
is the last area to require this
attention.

Within the next twelve months

. we should see the end of the
The cap rail was completely

removed and restored and the
steel strap that the rail is fixed

historical maintenance and be
able to revert to a 10 year
cyclical maintenance plan.

Health & Safet

The new Health & Safety regulations affecting Adventure Tourism Operators has provoked
substantial focus on Health & Safety systems among tourism organisatioss we are already
governed by Maritime Systems, we are not required to seek accreditation but we believe that
such a move to improve safety standards among other operators is a good move which can only
improve safety generally.

In the year under review wénave however undertaken our own independent safety audit, given
that some of our activities fall outside the scope of the existing Maritime Safety Systems. We were
pleased to find that the audit was positive and while a few small issues were identified tivee
have either fixed or are working on, the ship is well maintained, the programmes that we deliver
achieve our objectives, particularly for the students who are not familiar with boats or the sea
which is, surprisingly quite a significant number of osail trainees.

Wedd | i ke to thank Captain Hugh
forward to seeing him again for our next innual review.

Munro for coming
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Funding for

2013-14 2012-13

Actual cost per child (GS&xclusive) includes contribution to central costs $1,530 $1,571
Number of places delivered 167 183
Total cost $255,510 $287,493
FUNDING
Child, Youth & Family (accrued from 20123) $1,577 $0
Family & Community Services CommuniBesponse Grant $20,400
Funding from Child, Youth & Family $33,117 $33,117
Contribution from schools, groups and families $57,448 $55,584
$92,142 $109,101
SPONSORSHIP
Far North Holdings Sponsorship $10,435 $14,000
Northland Port Corporation $1,565 $0
$12,000 $14,000
GRANTS & DONATIONS
Oxford Trust $23,552 $23,546
Lotteries Community Grant (accrued from 20123) $24,798 $2,735
SkyCity Grant $3,430
Lodge Kororareka $4,800 $3,470
Enterprise RussellGrant $1,000
Zonta Club of Whangarei $3,220
Donations Mates of the Tucker (youth placements) $47,146 $35,465
$103,516 $46,099
Total contributions $207,658 $169,200

(647.852)  ($118,293)

OTHER DONATIONS & GRANTS

Donations tagged for maintenance $25,000 $26,996

Donations tagged for other specific purpose (not youth) $650 $-

Pub Charity grant for maintenance $25,000 $20,000

Lion Foundation safety harnesses $3,464

Whangarei Marina Trust (outboard engine) $3,348

Department of Internal Affairs COGS $3,400 $3,255

DIA Youth Worker Training Scheme $1,560
$57,398 $55,275
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Financial Summar

for the year ended 31st May 2014
For a more detailed breakdown of accounts, please vigitvw.charities.govt.nz

May-14 May-13

Income

Tourism income $373,844 $310,070
Youth Voyage income $104,142 $136,145
Total Income $477,986 $446,216

Less Cost Of Sales

Tourism direct costs $225,236 $208,572
Youth Voyage direct costs $130,810 $130,422
Total Cost Of Sales $356,046 $338,994
GROSS PROFIT $121,940 $107,220

LESS EXPENSES

Operating expenses $98,289 $100,217
Repair & Maintenance $84,950 $85,376
TOTAL CASH EXPENSES $183,245 $185,595

Other Income

Donations $76,792 $62,461
Fundraising $0 $2,726
Grants youth voyages $56,370 $33,180
Grants (other) $31,748 $29,279
Interest Received $3,559 $2,564
Total Other Income $168,469 $130,210
Net profit before noncash items $107,164 $51,837
Less depreciation $81,761 $87,241

$25 403 ($35,403)
Statement of movements in equit

For the year ended 31st May 2014

2013 2013
COMMENCING EQUITY $306,517 $341,919
Surplus and Revaluations
Net Operating Surplus / (Deficit) for the period 25,403 ($35,402)
Total Surplus and Revaluations
ECUITY AT END CF FERICD $331,920 $306,517
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Statement of Financial Position

For the year ended 33t May 2014

2013 2013
CURRENT ASSETS
Accounts Receivable & cash $5,260 $3,246
Total Bank Accounts $161,370 $143,812
Total Current Assets $166,630 $147,059
Non-Current Assets
Fixed Assets $561,720 $624,360
Total Fixed Assets $624,360 $624,360
Total Assets $728,350 $771,418
Liabilities
CURRENT LIABILITIES
Accounts payable and accruals $89,736 $123,108
NON CURRENT LIABILITIES
Loan R Harris $306,694 $341,795
TOTAILIABILITIES $396,430 $464,901
NET ASSETS $331,919 $306,517
Represented by:
TRUSTEE FUNDS
Funds Settled $10 $10
Retained Earnings $331,919 $306,507
TOTAL ECUITY $331,920 $306,517

Community contributions FY2013

Bay of Islands Underwate€lub (charity auction) $290
Russell Birdman Prize $217
Opua Cruising Club $290
Opua fhool Annual fundraiser $290
Whangarei Heads School $580
Tucker Trainees Day salil $2,160
RussellBusiness Associatiorbanta Parade $290
Russell Topl0 Fishing @mpetition $435
Northland Rugby Sevens fundraiser $290
Northtec Ecetourism students $1,560
Kawakava-Moerewa Lions Club $290
Russell Primary School $290
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Helen has been smiling and -
bubbly since her trip, her i
confidence and relationships .
have improved noticeably. Her '
attendance is very good and
she is settled in her classes. We
feel the trip has been a huge
boost for her
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Trustee Profiles

Kim Borgstrom,
NZCM

Kim has more than 70,000 miles of ocean watch keeping experience on sailing

ships including Bounty, Soren Larsen and Rainbow Warrior. Involved with the R
Tucker Thompson since 1985, he sailed aboard for the circumnavigatidn 1987 -
1988 and skippered theship to the Pacific Islands in 1993. He now operates his
own sailing tourism business based in the Bay of Islands. Resident in Opua

Mike W Daniel
B.Com.Ec.
Chair

Former stockbroker and merchant bankeihe has held Directorships with Force
Corporation Ltd, Northland Health Ltd, Northpower Limited, SKYCITY Leisure Limi
Elders Norstock Limited (Chair) anfbrmer ChairNorthland Port Corporation Limited.
Chairman of Airwork Holding&imited, Director ofPan Racific Petroleum NL, N3
Limited and FMCTV Limitetie is a keen surfer and enjoys golf.

John N Duder BE
Civil, FIPENZ,
ONZM, JP

Yachtsman, civil consulting engineer, former company director. Extensive sail
training experience both on the water ands a Trustee Spirit of Adventure 1975
2006. Resident of Devonport, President of the Devonport Yacht Clérmer
member of the Auckland Museum Trust Board #he Devonport Community Board,

Russell Harris,
NZCM

Farmer, crop sprayer, ship and aircraft buia. With Tod Thompson, original builder,
former owner and master of the R. Tucker Thompson before transferring the ship
intotheTr ust . Hol ds Coast al Masterds ce
Thompson around the world anéh circumnavigation ofthe Pacific. Sailed to
Mururoa with peace flotilla in 1995.

Bronwyn Hunt

Bronwyn is of Te Rarawa, Ngapuhi and Te Roroa desceitie is thePrincipal
Advisor, Strategy and Policy with Te Runanga o Te Rargwimarily responsible for
Treaty Settlement @dims, environmental matters, Iwi and Hapu planning.
Community positions include Director with CBEC, Deputy Chair and Recotingc
Northland Steering groupAn avid gardener and keen sailor Bronwyn is also a prout
nana to three grandchildren.

Chloe Philips-
Harris

Adventurer and equestriarathlete with a diploma in freelance travel journalismis a
high levelequestrian competitor indressage and eventing andhas participated on
the NZ Development squadShe is a strong advocate of animal welfare and a
member of the Kiwi Care Team. She has travelled extensively to support her beliet
including taking part in the Mongol Derbgnd the Wild Horse Project.

Michael Simm

Experienced company directotfustee. Chair of Northland Youth Development Trus

BCACHoD, JP and former Deputy Chair of Top Energy. Former Executive Director Fullers Bay of
Islands, member NZ Tourism Board, Chair of Enterprise Northland and Destinatior
Northland. Kerikeri resident

Kelly Yakas Of Ngapuhi and Te Arawa descent, Kellyfecused onstrengthening whanauand

community. Responsible forthe Early Learning Ministry of Education Projeshe
established Te Kohekohe Drop in Centre for families with babies and young childre
She has peviously managed Foundation for Youth Development ProgrammeayiKi
Can Starsand is currently a mentor for the HYPE Youth Advisory Group in Kaikoh
Kelly hasa legal background, ands also working for claimant groups to the Waitang
Tribunal TePaparahi o Te Raki Distrtdnquiry. Dedicated mother of two, she is Chair
of Kaikohe West School Board of Trustees, and a Les Mills aerobics instructor.
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