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W e  “ t r a i n e d ’  1 8 8  s a i l  t r a i n e e s  o n  1 6

s e p a r a t e  v o y a g e s  d u r i n g  t h e  s u m m e r

m o n t h s  a n d  t o  h e l p  p a y  f o r  t h e s e  t r i p s ,

w e  c a r r i e d  4 5 0 0  t o u r i s t s  a n d  7 7 7

s c h o o l  s t u d e n t s  o n  a  v a r i e t y  o f

e x c u r s i o n s  o v e r  t h e  s u m m e r  m o n t h s .  

 

W e  w o u l d  l i k e  t o  d o  m o r e  S a i l  T r a i n i n g

p r o g r a m m e s  f o r  N o r t h l a n d  y o u t h ,  b u t

d e s p i t e  M i n i s t e r i a l  a c k n o w l e d g e m e n t

o u r  o f f e r i n g  i s  w o r l d  c l a s s ,  a l o n g  w i t h

c l e a r  e v i d e n c e  f r o m  t h e  U n i v e r s i t y  o f

O t a g o ,  w e  d o  n o t  s e e m  t o  b e  a b l e  t o

a t t r a c t  f u n d i n g  f r o m  a n y  o f  t h e

i n n u m e r a b l e  g o v e r n m e n t -  f u n d e d

o r g a n i s a t i o n s  c h a r g e d  w i t h  s o  m a n y

a n d  v a r i o u s    t a s k s  t o  f a c i l i t a t e  t h e

b e s t  s t a r t  m i d d l e  a n d  e n d  o f  l i f e  f o r  a l l

m e m b e r s  o f  o u r  c o m m u n i t y .

 

W i t h o u t  o u r  p r i v a t e  d o n a t i o n s  a n d

g r a n t s  f r o m  c h a r i t i e s  w e  w o u l d n ’ t  h a v e

t h e  R  T u c k e r  a n d  t h e  o u t s t a n d i n g

o f f e r i n g  t h e  l u c k y  f e w  N o r t h l a n d  y o u t h

a r e  a b l e  b e n e f i t  f r o m  e a c h  w i n t e r .

 

M a n y  c h a r i t i e s  s e t  u p  t o  s u p p o r t  t h e
l i k e s  o f  t h e  R  T u c k e r  T h o m p s o n  T r a i n i n g
T r u s t  a r e  f i n d i n g  i t  m o r e  a n d  m o r e
d i f f i c u l t  t o  r a i s e  f u n d s  w h i l e  p r i v a t e
d o n o r s  a r e  o f t e n  a f f e c t e d  b y  c h a n g e s  i n
e c o n o m i c  c o n d i t i o n s .
 
A s  a  r e s u l t ,  w e  h a v e  n o  r e a l  c e r t a i n t y  o f
o n g o i n g  s u p p o r t  f r o m  e i t h e r  o f  t h e s e
s o u r c e s  w h i c h  l e a v e s  u s  w i t h  t h e
e x p e c t a t i o n  o f  i n  e x c e s s  o f  $ 2 0 0 0 0 0
e a c h  y e a r  f r o m  o u r  T o u r i s t  o f f e r i n g  i n
t h e  B a y  o f  I s l a n d s  w h i c h  a s  a l l
N o r t h l a n d e r s  a n d  m a n y  i n t e r n a t i o n a l
p a t r o n s  k n o w  i s  w o r l d  c l a s s .
 
T r u s t e e s  a r e  c o n f i d e n t  w e  w i l l  c o n t i n u e
t o  p r o v i d e  t h e  c u r r e n t  c i r c a  1 8 0  p l a c e s
f o r  v o y a g e s  e a c h  w i n t e r  b u t  w i t h o u t
s e c u r i t y  o f  f u n d i n g  ( G o v e r n m e n t ? )  o f  a t
l e a s t  $ 2 0 0 0 0 0  p e r  a n n u m  w e  c a n n o t
o f f e r  a n y  a d d i t i o n a l  l i f e  c h a n g i n g
e x p e r i e n c e s  a t  s e a  s o  m a n y  o f  N o r t h l a n d
y o u t h  h a v e  b e n e f i t e d  f r o m  o v e r  t h e  p a s t
d e c a d e .
 
F i n a l l y ,  i n  a d d i t i o n  t o  t h a n k i n g  a l l  o u r
s u p p o r t e r s  w h e t h e r  t h r o u g h  g e n e r o u s
o f f e r i n g  o f  f u n d s  o r  t h r o u g h
v o l u n t e e r i n g  o f  t h e i r  t i m e  I  s i n c e r e l y
t h a n k  a l l  t h e  T u c k e r  w h a n a u  a b l y  l e a d  b y
J a n e  H i n d l e  a n d  g u i d e d  b y  a  h e a l t h y
b u n c h  o f  T r u s t e e s

It is fair to say the R Tucker
Thompson Sail Training Trust is
now seen by many as an important
and integral resource for
Northland, so much so we are
running at full capacity.

Mike Daniel
Chair
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T h e  y e a r  u n d e r  r e v i e w  a g a i n  a b l y  d e m o n s t r a t e d
t h e  “ c a n  d o ”  a t t i t u d e  o f  t h e  c o r e  t e a m ,  a n d  t h e
r e s i l i e n c e  t h a t  w e  h a v e  b u i l t  u p  w i t h i n  o u r
o r g a n i s a t i o n .  C o p i n g  w i t h  c h a n g e  a n d  a
d y n a m i c  e n v i r o n m e n t  c a n  o f t e n  b e  s t r e s s f u l
a n d  t h i s  y e a r ,  b e i n g  i n  t e m p o r a r y
a c c o m m o d a t i o n  f o r  m u c h  t h e  y e a r  w a s
c h a l l e n g i n g .  A s  a  s m a l l  t i g h t  k n i t  o r g a n i s a t i o n ,
w e  r e l y  o n  e v e r y o n e  f r o m  t h e  t o p  d o w n  t o  m u c k
i n .  W h e t h e r  i t  i s  p h y s i c a l l y  m o v i n g  f u r n i t u r e
a n d  b e l o n g i n g s  i n t o  o u r  n e w  p r e m i s e s , c o o k i n g
k a i  t o  k e e p  e v e r y o n e  f e d ,  m e e t i n g  a n d  g r e e t i n g
w h a n a u  a s  t h e y  a r r i v e  f o r  t h e i r  7 - d a y  v o y a g e  o r
s i m p l y  d o i n g  t h e  l a u n d r y  w h e n  t h e  s h i p  r e t u r n s ,
w e  k n o w  t h a t  w e  h a v e  c a p a b i l i t y  t o  g e t  t h i n g s
d o n e .  P r e t t y  m u c h  e v e r y o n e  o n  t h e  t e a m ,
m y s e l f  i n c l u d e d  i s  w i l l i n g  a n d  a b l e  t o  t u r n  t h e i r
h a n d  t o  m o s t  t h i n g s .  I  t h i n k  i t ’ s  i m p o r t a n t  t h a t
w e  d o n ’ t  l o s e  t o u c h  w i t h  t h e  b a s i c s ,  a s  i t ’ s  w h a t
k e e p s  u s  g r o u n d e d  a n d  b i n d s  u s  t o g e t h e r .
 
T w o  o f  o u r  t e a m  s t e p p e d  u p  t h i s  y e a r ,  t a k i n g  o n
s i g n i f i c a n t l y  m o r e  r e s p o n s i b i l i t i e s  i n  t h e i r
r o l e s .  W a y n e  K a r a u r i a  w h o  j o i n e d  u s  s o m e  7
y e a r s  a g o  h a s  g a i n e d  h i s  M a s t e r ’ s  t i c k e t  a n d
s t e p p e d  u p  i n  t h e  p o s i t i o n  o f  t r a i n e e  M a s t e r .
H e  h a s  b e e n  t h e  b a c k b o n e  o f  o u r  c r e w ,
p a r t i c u l a r l y  f o r  y o u t h  v o y a g e s  w h e r e  h i s
e x p e r i e n c e  o f  p r o g r a m m e s  d e l i v e r y ,  c o u p l e d
w i t h  o l d e r  b r o t h e r  l i k e  a p p r o a c h  t o  o u r
t a i t a m a r i k i  h a s  m a d e  h i m  p o p u l a r  w i t h  t r a i n e e s
a n d  M a s t e r  a l i k e .  A s  a  y o u n g  N gāt i  P o r o u  m a n
w i t h  h i s  o w n  y o u n g  f a m i l y ,  h e  s e t s  a  g r e a t  r o l e
m o d e l  f o r  o u r  t r a i n e e s  i n  t e r m s  o f  w h a t  c a n  b e
a c h i e v e d  i f  y o u  p u t  y o u r  m i n d  t o  i t .

A n o t h e r  o f  t h e  T u c k e r  w h a n a u  w h o  h a s  t a k e n
o n  s i g n i f i c a n t l y  m o r e  r e s p o n s i b i l i t y  i s  K y r a
C r o u z a t .  T h e r e  i s  a  p r o f i l e  o f  h e r  l a t e r  i n  t h i s
r e p o r t ,  b u t  a g a i n  s h e  h a s  a l s o  b e e n  p a r t  o f  t h e
f a b r i c  t h a t  b i n d s  u s  t o g e t h e r .  J o i n i n g  u s  i n  a n
a d m i n i s t r a t i v e  a s s i s t a n t  r o l e ,  w e  s o o n  f o u n d
s h e  w a s  o r g a n i s i n g  u s ,  a n d  t h e  o p e r a t i o n
g e n e r a l l y ,  i n  h e r  f i r m  b u t  f r i e n d l y  m a n n e r .  S h e
i s  n o w  o u r  O p e r a t i o n s  M a n a g e r  a n d  i s  d o i n g  a
g r e a t  j o b  b r i n g i n g  g r e a t e r  s t r u c t u r e  t o  t h e
o r g a n i s a t i o n  a s  a  w h o l e .  
 
W e  a r e  a  l e a r n i n g  o r g a n i s a t i o n ,  a n d  w e  k n o w
t h a t  p e o p l e  t r a n s i t i o n  t h r o u g h  t h e  o r g a n i s a t i o n
e n - r o u t e  t o  b i g g e r  a n d  b e t t e r  t h i n g s .  W e ’ r e
g o o d  w i t h  t h a t ,  b e c a u s e  i t  g i v e s  t h e
o p p o r t u n i t y  f o r  s o m e o n e  e l s e  t o  p i c k  u p  t h e
l i n e s  a n d  j o i n  t h e  T u c k e r  w h a n a u .  E l o i s e ,  w h o
w a s  o n e  o f  o u r  o r i g i n a l  t r a i n e e s  w h o  j o i n e d  u s
a s  a  d e c k h a n d ,  h e a d e d  o v e r s e a s  o n  h e r  b i g  O E
a t  t h e  e n d  o f  M a y ;  o u r  f i r s t  C a d e t  E t h a n  g o t
p a r t  t i m e  w o r k  t a k i n g  o u t  c h a r t e r  f i s h i n g  t r i p s
o v e r  s u m m e r .  
 
L a t e r  i n  2 0 1 9 ,  w e  l o o k  f o r w a r d  t o  t a k i n g  p a r t  i n
t h e  T u i a  2 5 0  c o m m e m o r a t i o n s .  T h i s  e v e n t  i s  a
c e l e b r a t i o n  o f  v o y a g i n g ,  b o t h  p a s t ,  p r e s e n t  a n d
f u t u r e .  I t  h i g h l i g h t s  t h e  a m a z i n g  a c h i e v e m e n t
o f  t h e  P o l y n e s i a n  v o y a g e r s  w h o  n a v i g a t e d
a c r o s s  t h e  P a c i f i c  u s i n g  t r a d i t i o n a l  k n o w l e d g e
t o  s e t t l e  A o t e a r o a  o v e r  t h e  p a s t  1 , 0 0 0  y e a r s
a n d  a c k n o w l e d g e s  t h e  f i r s t  m e e t i n g s  o f
E u r o p e a n s  a n d  Māo r i  w h o  m e t  o n  t h e s e  s h o r e s
2 5 0  y e a r s  a g o .  M o r e  i m p o r t a n t l y ,  i n  t h i s  w o r l d
o f  b l e n d e d  f a m i l i e s  f r o m  m u l t i p l e  c u l t u r e s ,  i t
l o o k s  t o w a r d s  t h e  f u t u r e  t o  p r o v i d e  a  s a f e
s p a c e  f o r  p e o p l e  t o  b e t t e r  l e a r n  a b o u t  e a c h
o t h e r .  W e  l i k e  t o  t h i n k  w e  d o  t h i s  a l r e a d y  o n
t h e  T u c k e r ,  s o  w e  a r e  p l e a s e d  t o  b e
p a r t i c i p a t i n g  i n  t h i s  e v e n t .  

Jane Hindle
Executive Trustee
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188
Sail trainees

16
Voyages

PAGE 7

777
School students

166
Tourism sailing days

3,475
Day sail passengers

1,042
Afternoon passengers

$213,466
Surplus from tourism

$65,124
Grants towards 
trainee placements

1689
Volunteer hours

$5,412
Donated sailings

STATEMENT OF SERVICE
PERFORMANCE
TUINGA O NGĀ NAHI RATONGA



OUR NEW BUILDING
TŌ TĀTOU WHARE HOU

A place called home
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T h i s  y e a r  s a w  t h e  r e a l i s a t i o n  o f  a  l o n g - h e l d

d r e a m .  S i n c e  t h e  s h i p  a r r i v e d  i n  O p u a  i n  1 9 8 5

s h o r t l y  a f t e r  h e r  l a u n c h ,  t h e  c r e w  a n d  o u r  b a s i c

f a c i l i t i e s  h a v e  b e e n  b a s e d  o u t  o f  a  s h e d  a t  t h e

e n d  o f  t h e  w h a r f .  I n i t i a l l y  t h e  s h e d  w a s  s h a r e d

w i t h  M A F ,  w h o  h a d  a  f u r n a c e  i n  h a l f  o f  t h e

b u i l d i n g  t h a t  w a s  u s e d  t o  i n c i n e r a t e  i t e m s

b r o u g h t  i n  b y  b o a t  t h a t  c r e a t e d  a  b i o - s e c u r i t y

r i s k .  

 

W h e n  t h i s  f a c i l i t y  w a s  r e m o v e d  s o m e  2 0  y e a r s

a g o ,  t h e  T u c k e r  w a s  o f f e r e d  t h e  o t h e r  h a l f  o f

t h e  s h e d  a n d  f o r  t h e  p a s t  2 0  y e a r s  o r  s o  h a v e

o c c u p i e d  t h i s  s p a c e ,  w i t h  u p s t a i r s  s t o r a g e

c o n n e c t e d  v i a  a  s h i p ’ s  c o m p a n i o n  w a y .  N o t

s u i t a b l e  t o  b e  u s e d  a s  a n  o f f i c e ,  a s  t h e  T r u s t

w a s  e s t a b l i s h e d ,  t h e  g r o w i n g  n u m b e r  o f  y o u t h

v o y a g e s  m e a n t  t h a t  i t  w a s  t o t a l l y  u n s u i t a b l e .

S t a f f  g e n e r a l l y  h a d  t o  w o r k  f r o m  h o m e ,  c o m i n g

i n  f o r  p r i n t i n g  a n d  c o p y i n g ,  c r e w  m e e t i n g s  w e r e

n i g h  o n  i m p o s s i b l e  a n d  t h e r e  w a s  n o  w h e r e  f o r

u s  t o  m a n a a k i  o u r  t r a i n e e s  a n d  w h a n a u  w h e n

t h e y  a r r i v e d  a t  t h e  w h a r f .

 

P l a n s  f o r  a  n e w  h o m e  w e r e  s t a r t e d  o v e r  2  y e a r s

a g o  a n d  a s  i s  s u c h  w i t h  a n y  b u i l d i n g ,  t h i n g s

p r o g r e s s e d  e x t r e m e l y  s l o w l y .  A  m a j o r

c o n s i d e r a t i o n  w a s  a f f o r d a b i l i t y  –  t h e  T r u s t  h a d

l i m i t e d  f u n d s  a n d  w a s  n o t  a b l e  t o  a f f o r d  a  l a r g e

r e n t  i n c r e a s e .

 

A f t e r  a  c o u p l e  o f  f a l s e  s t a r t s ,  o u r  l a n d l o r d s  F a r

N o r t h  H o l d i n g s  p r o d u c e d  d e s i g n s  f o r  a  n e w

b u i l d i n g . I t  w o u l d  n o t  b e  p o s s i b l e  t o  k e e p  w i t h i n

o u r  b u d g e t e d  r e n t  i n c r e a s e  s o  i n  o r d e r  t o

p r o c e e d ,  t h e y  r e q u i r e d  a  c a p i t a l  c o n t r i b u t i o n

f r o m  t h e  T r u s t .

O u r  p r u d e n t  e x p e n d i t u r e  a n d  t i g h t  o p e r a t i o n

h a s  m e a n t  t h a t  o u r  r e s e r v e s  h a v e  b e e n

g r a d u a l l y  i n c r e a s i n g  s u c h  t h a t  w e  w e r e  a b l e  t o

c o n t r i b u t e  t h e  r e q u i r e d  $ 5 0 , 0 0 0  a n d  o u r  o l d

b u i l d i n g  w a s  d e m o l i s h e d .

 

W e  w e r e  d e l i g h t e d  t h a t  f i n a l l y  i n  O c t o b e r  2 0 1 9 ,

w e  c o u l d  m o v e  i n  t o  o u r  n e w  h o m e .  T o  o u r

s u r p r i s e  a n d  d e l i g h t ,  w e  w e r e  g i v e n  a  $ 5 0 , 0 0 0

d o n a t i o n  t o  u s e  s o  t h a t  w e  c o u l d  f i t  o u t  t h e  n e w

p r e m i s e s  w i t h  s o l a r  p a n e l s ,  s t o r a g e  s p a c e ,  a

p r o p e r  w o r k s h o p ,  s t a f f  c o o k i n g  f a c i l i t i e s  a n d

b r a n d - n e w  b a s i c  i t e m s  s o  w e  d i d n ’ t  b r i n g  a l l  o u r

o l d  “ j u n k ”  b a c k  w i t h  u s  i n t o  o u r  n e w  h o m e .  

 

I n h e r e n t l y  f r u g a l ,  w e  h a v e  n o t  g o n e  o v e r b o a r d

( w e  c o u l d n ’ t  r e s i s t  a  f r e e  2 n d  h a n d  s o f a )  s o  g o t

p e r m i s s i o n  t o  u s e  s o m e  o f  t h e  f u n d s  f o r  n e w

s a i l s .  

 

T h e  b u i l d i n g  w a s  f o r m a l l y  o p e n e d  w i t h  a

c o m m u n i t y  e v e n t  b r i n g i n g  b o t h  t h e  M a o r i  a n d

P a k e h a  w o r l d s  t o g e t h e r  i n  i t s  b l e s s i n g .  C h r i s

S w a n n e l l  p e r f o r m e d  t h e  C h r i s t i a n  b l e s s i n g ,  w i t h

K a u m u t u a  W i l l i e  C a s h  b l e s s i n g  t h e  b u i l d i n g

w i t h  p r a y e r s  T u k u  i h o .  E v e r y o n e  t h e n  j o i n e d  u s

f o r  k a i  a n d  t e a ,  w i t h  o u r  c r e w  p r e p a r i n g  t h e

t r a d i t i o n a l  T u c k e r  c r e a m  t e a  a n d  a  s a u s a g e

s i z z l e .  

 

D e s p i t e  i t s  l a c k  o f  p r e t e n s i o n s  h o w e v e r ,  o u r

n e w  s p a c e  h a s  a  b e a u t i f u l  w a i r u a ,  i s  w a r m ,  c o s y

a n d  c o m f o r t a b l e .  A s  i m p o r t a n t l y ,  w e  a r e  n o w

a b l e  t o  m e e t  a n d  g r e e t  o u r  t r a i n e e s  w i t h  a  w a r m

w e l c o m e  a n d  a  d r y  s p a c e  i n  t h e  e v e n t  o f

i n c l e m e n t  w e a t h e r .

W e  a r e  e x t r e m e l y  g r a t e f u l  t o  H e l e n  P i c k ,  w h o  r e p a i n t e d  o u r  b e a u t i f u l  m u r a l  f o r  t h e  o c c a s i o n .  I t  i s  a s
g o o d  a  n e w !  T h a n k  y o u  a l s o  C o l i n  &  M a r j o r i e  E d w a r d s  f o r  y o u r  g e n e r o u s  d o n a t i o n .
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OUR NEW BUILDING
TŌ TĀTOU WHARE HOU PAGE 9

1

2 3

4 5 6

7

8

9

10

1, The original shed at the end of the wharf
2. & 3 Workshop and storage spaces
4. Demolition phase
5. Empty space
6. New slab

7. New building with ship alongside
8. Hon Kelvin Davis speaking at the opening
9. Kaumatua Willie Cash & Minister Chris Swannell 
10. Russell Harris & Deputy Mayor Tania McInness
 



TOURISM SAILINGS
MAHI AHUMAHI TĀPOI PAGE 10

Our tourism season this year was blessed 
with golden weather, with settled days  although
limited wind did curtail some of the sailing
experience. It was great to see a number of our
trainees return over summer, coming back to help out
and show our visitors the beautiful place we call
home. 

A special thank you to Anna-Lee Davies-Sherwin, Pierre Powell,
Ishmael Stevens, Jayden Lincoln to name a few who came to join
us on a regular basis throughout summer. We are continuing to
see school groups booking a full day sail rather than the short 2-
hour sailing as the chance to get on board and help sail tall ship is
a brilliant LEOTC opportunity. 

Our crew continue to get outstanding reviews on TripAdvisor and we retained our
Qualmark Gold status, only awarded to the top 10% of tourism operators. The fact
that we are a real working tall ship, with crew who truly care about our passengers,
whether they are with us for 6 hours or 7 days means we demonstrate
manaakitanga at its best.

We also saw a number of special interest heritage charters covering the
fascinating archaeological dig at Managahawea which provided evidence of 
 the early Polynesian arrivals to the Bay through to the arrival of Europeans
with Lt James Cook on the Endeavour and Du Fresne.



TAI TOKERAU TALL
SHIP CHALLENGE

10th year anniversary

 PAGE 11

This year we celebrated 10 years of sponsorship from Top
Energy and Northpower for the Tai Tokerau Challenge. To mark
this occasion students were required to produce a video entry,
promoting safety at sea, to win a place on board. A lot of effort
went into the entries and they made for entertaining viewing.
 
Six teams of two were selected from Whangarei, Kaipara and
Far North areas. This year, for the second time, it ended up an
all girls voyage with teams from Taipa Area School, Kerikeri
High, Kaitaia College, Dargaville High, Pompallier Catholic
College and Whangarei Girls.
 
It was third time lucky for Katie Thompson and Kira Watson
from Kaitaia College, as they’d applied unsuccessfully twice
before. Not only was their video the winning entry, they gave
the voyage their all and went on to win the trophy! 
 
The voyage had a challenging start with weather and sea
conditions making for a bumpy ride up the coast from
Whangarei to Bay of Islands, but it didn’t dampen their
enthusiasm.
 
As well as learning to sail the ship, the trainees were presented
with a range of physical and mental challenges with an
emphasis on teamwork. Examples included raising the foresail,
rowing races, composing and performing a sea shanty, knot
tying, flora identification, dessert and pizza bake-offs, blindfold
race, best brass polisher, tug of war, sand sculptures.
 
A highlight for the girls was the visit from Alex, an ex crew
member, who is now crewing on the Maiden (the first all-female
ship to compete in The Whitbread round the world race in
1989). Trainees were inspired as she shared her experiences,
knowledge and passion with them.
 
Despite the competition, there was a great sense of
camaraderie on board as the girls offered each other
encouragement throughout, and the ship was always full of
laughter.
 
Paul Doherty from Top Energy presented the trophy to the
winners when they arrived in Opua. A big thanks to
Northpower and Top Energy for their generous sponsorship
once again



46% NZ PĀKEHĀ 44% MĀORI 

7% OTHER 1% PACIFIKA

 

YOUTH VOYAGE STATISTICS
NGĀ TATAURANGA

PAGE 12



NUMBERS &

STATISTICS

last year's

According to Wikipedia, an annual
report is a comprehensive report on a
company's activities throughout the
preceding year. Annual reports are
intended to give shareholders and other
interested people information about the
company's activities and financial
performance.

38%
finance growth
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MAKING A POSITIVE IMPACT FOR YOUTH
WHAI HUA NUI MO NGĀ TAITAMARIKI

PAGE 14

In two studies, the benefits of social identity for resilience at the end of a developmental

voyage was stronger for adolescents low in resilience at the start of the voyage, relative to

adolescents high in resilience at the start of the voyage.....

The findings of Study 2 (the R. Tucker Thompson) deserve particular attention given the

majority of adolescents that take part in these voyages on the Tucker are Māori, the

indigenous people of New Zealand. A large body of work demonstrates that the mental

health challenges faced by adolescents in New Zealand disproportionately fall on Māori.

We continue to survey students following their 7-day voyage to establish what impact the voyage
has had on them. Noting that many of our students start with low resilience levels, we are pleased
to see the positive results achieved.



37M

KYRA CROUZAT'S LIFE ON A
GYPSY BOAT

PAGE 15

Canada was different. The French dialect, the vastness
of the land, the wilderness. There, she grew up as a wild
child of the forest. Deer, moose and bears were her
neighbours. Although she lived in the middle of
nowhere, many of her parents’ world travelling friends
paraded through her childhood home with stories of
exotic worlds beyond her backyard forest. This, and her
love of books triggered a fascination for other cultures
and travel.
 
At the age of 12, her family left the French Maritimes for
new opportunities in Ontario, (a predominantly English
province). Learning a new language became a matter of
survival. Halfway through year seven, she studied
English by reading piles of books she barely understood.

Working in production led to interesting
opportunities – she was a props builder for the 1994
Commonwealth Games Opening Ceremonies,
represented a variety of theatre companies, worked
as a pyrotechnician, touring stage manager and
technical director.  And while she worked in the
entertainment industry for many years, she also
spent time working with at-risk youth and was a
practising visual artist with gallery representation.A
summer spent crewing on a yacht in the
Mediterranean sparked a new dream. Upon
returning to Canada, Kyra and her husband Rick sold
their house and bought an old wooden yacht. As they
were refitting it, they moved aboard and sailed her
extensively in the Inside Passage of British Columbia. 
 
In 2011, they left Canada in their wake and sailed
internationally for nearly 3 years, before making
landfall in New Zealand. It was easy to fall in love
with the Bay of Islands. That’s when the R. Tucker
Thompson and her crew caught her attention.  Soon
after she arrived, she told friends, “Those are my
people!”
 
She joined the Tucker whanau 5 years ago. Her
background managing crews and projects,
developing programmes and specialized study plans,
helped her transition to Operations Manager in
August 2018. Kyra enjoys the challenge of working
for a not-for-profit organisation and shares her love
of the Good Ship with anyone who’ll listen.

Kyra’s first experience at sea was on the TSS
Stefan Batory, an old Dutch ocean liner. She was
only 2 and a half years old, yet she’d already lived
in two countries and was on her way to a third.
Born in the southwest of France, to a French
father and Dutch mother. she and her three
siblings (aged 5 and under), also lived in the
Netherlands before moving to Canada. Her
father had grand ideas about immigrating and it
involved crossing the Atlantic Ocean like
immigrants of yore.

In high school, Kyra
developed a passion
for theatre. She
studied lighting, props,
and stage-
management. With the
encouragement of her
drama teacher, she
headed 5000 km west
to study Theatre
Production and Design
at the University of
Victoria. Vancouver
Island and the Pacific
became her home.

Building a giant picnic
basket for the a production of Pirates of Penzance (2004)

Sailing aboard her home
of 12 years in the Sea of Cortez, Mexico. (2012))

Kyra working in a commission at an 
open air art show. (2005)



FAR NORTH HOLDINGS
VOYAGE
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"Reaching out to

young people who

have far greater

challenges than

themselves

provided a true

leadership reality"

This year we tried a different approach to the Far North Holdings
Leadership Voyage. While looking at ways to increase challenges
and enhance leadership development, Stuart Birnie introduced the
idea of trainees teaching others. He’d used this approach in the
past and found it very successful. Teaching others is also a great
way to reinforce learning.
 
Deciding to try this, we approached Special Olympics Whangarei,
who we had an existing relationship with, to invite of a group of
their athletes to join the voyage for a day for this purpose. They
were immediately excited by the opportunity recognising the
potential for their athletes to push themselves, boost confidence
and empower them to step up in leadership roles themselves by
taking on responsibilities for the day.

The challenge was presented to the trainees on the first evening of the voyage: “On day five they would be
hosting a group of Special Olympians for the day. They would be taking them for a day sail, including a walk
ashore on Motuarohia Island.” Assignment to different roles was to be worked out by the trainees themselves.
Roles included captain, first mate, safety officer, watch leaders, navigator, cooks, and being in charge of tikanga
and welcome.  Some roles were shared.
 
Weather extremes were experienced on this voyage from little to no wind on day three making for great diving
conditions to rough seas and gale force winds forcing them to stay at anchor on day six. Fortunately conditions
were ideal on day five when they hosted their visitors!
 
Fourteen Olympians (with one assuming the role as manager and another as photographer), and accompanying
caregivers, from Whangarei, Dargaville & Far North met the ship in Russell. The trainees rose to the challenge,
welcoming the visitors, taking command of the ship and hosting a very enjoyable day for all. For trainees and
crew this was the highlight of the voyage. All were very proud and the experience boosted the confidence of the
trainees immensely.
 
Reaching out to young people who have far greater challenges than themselves provided a true leadership
reality. The Special Olympics Athletes thoroughly enjoyed themselves and several discovered they were capable
of much more than they realized. The trainees commented that they found it a very rewarding experience and
all agreed the Special Olympians were an ideal group to work with. It’s hoped we can continue working together
in the future.
 
The R. Tucker Thompson Sail Training Trust and Special Olympics Whangarei are very grateful to Far North
Holdings for sponsoring this voyage to make it possible



THANK YOU TO OUR SUPPORTERS
NGĀ MIHI KI NGĀ KAITAUTOKO

PAGE 17

Far North 
Holdings Ltd

Donations
Donations/koha from the public ($3,000 and over listed
below)

Colin & Marjorie Edwards
Mike Daniel
Malcolm Dick
DUO Trust
Nye donation

 
Grants
Foundation North
Lotteries ($6562 accrued to FY19-20)
Oxford Trust ($2189 accrued to FY19-20)
Pub Charity
I&L Fisher Trust
Pelorus Trust
Four Winds Foundation
COGS Far North

Premises fit out
Youth
Youth
Youth
Youth
 
 
Youth
Youth
Youth
Maintenance
Youth
Shed fitout
Shed fitout
Training

2018-19
 

$98,937
 

$
$
$
$
 

 
 

$10,000
$15,000
$12,378

$6,000
$0

$1,734
$6,480
$3,221

2017-18
 

$65,760
 

 
$
 
$
$

 
 

$10,000
$15,000
$10,000
$10,000

$9,576
$2,894

$0
$0
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Our youth voyages are funded by a
combination of fees, grants, donations and
surplus from tourism activities. The direct
cost i.e. wages, provisions, fuel, stationery,
etc., for each place is $1,029.87 ($1,184.23 0
GST inc). Including an allocation for
contribution of central costs, the true cost
is $1,558.84 ($1,792.78 GST inc). 100% of all
donations received for youth voyages, are
allocated directly against our youth costs.

YOUTH VOYAGE FUNDING
TAHUA TAITAMARIKI PAGE 19



STATEMENT OF FINANCIAL PERFORMANCE – TAUĀKĪ PŪTEA

PAGE 20

STATEMENT OF CASHFLOWS – TUHINGA A PŪTEA

FINANCIAL INFORMATION
NGA KORERO PŪTEA
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FINANCIAL INFORMATION
NGA KORERO PŪTEA

STATEMENT OF FINANCIAL POSITION – TŪNGA PŪTEA



Patron

Dame Anne Salmond DBE

Trustees

Joachim Borgstrom 
Mike Daniel (Chair)
John Duder 
Russell Harris
Bronwyn Hunt
Dion Prime
Michael Simm
 
Auditors

Bennett & Associates
Whangarei
 
Secretary/Treasurer

Jane Hindle
 
Address

P O Box 42
Opua 0241
Northland
Website: http://tucker.co.nz
Email: info@tucker.co.nz 
 
Charity Registration

CC22076 

DIRECTORY  -  KO  NGĀ  KAIMAHI
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Core Crew
Jane Hindle (Executive Trustee)
Stuart Birnie (General Mgr) left 1 Aug 2018)
Kyra Crouzat (Operations Mgr) from 1 Aug 2018 
Pauline Moretti (Youth Programmes Manager)
Sophie Camplin (Youth Programmes Manager)
Tim Grant (Senior Master & Bosun)
Wayne Karauria (Trainee Master)
Eloise Goodison (Deckhand)
Chynna Hanney (Deckhand) 
Ethan King (Deckhand)
Tiahorangi Morgan Edwards (Cadet)
Terry Dunn (relief Master)
Magnus O’Grady (Relief deckhand)
Guy Cunningham (Relief deckhand)
 

Volunteers

Liz Greening
Anna Lee-Davies-Sherwin
Dalia Jones
Pierre Powell
Ruby Clelend-Uea
 
Plus many others who help
out from time to time, we thank you all

Preserve the tradition of tall ship sailing and specifically the R. Tucker Thompson
Allow those who sail her to learn more about who we are, where we come from

and where we are going
 Make a positive difference to the lives of those who come on board, whether for a

day, a week or longer

Through embracing the values of Kaitiakitanga –

GuardianShip, we wish to:

Our Mission - To tatou whainga
Learning for Life through the Sea

Akongia te ora i runga te moana



My strength was
the strength of
many, not just
one warrior

He toa takitini
taku toa, ehara i
te toa takitahi
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